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ADVISORY & STRATEGY

BOARD & EXECUTIVE ADVISORY - OVERVIEW

For organisations that
know where they are going.

And want to make sure
they get there.

A structured, evidence-based partnership for the full period
toward vision attainment — keeping your strategic logic honest
as the world moves toward the target horizon.

A clear cadence. .,
For the full journey.

Executive Leadership Reviews

Tracking performance against leading indicators. Testing
assumptions against what the environment is showing.
ldentifying signals that warrant a strategic response.
Supporting the decisions that arise.

Board Strategic Reviews

Translating quarterly findings into boardlevel strategic
oversight — the right information, framed in the right way,
for genuine strategic governance.

Governance Architecture

Building the internal governance structures that produce
coherent, timely strategic intelligence at every level and
every cadence.

Between-Cadence Counsel

Available for the strategic conversations that cannot wait for
the next scheduled review.

“ THIS ENGAGEMENT IS FOR YOU IF
e Your organisation has a clear vision with a defined

target horizon

The organisations that arrive at their vision are
not the ones with the best strategy document. e Your board and executive team are genuinely aligned

They are the ones that never stopped asking

. . . . e You want a strategic thinking partner for the full
whether their assumptions were still true. 9 gp

journey

J’ e You are ready to hold your founding assumptions
up to the evidence as the world unfolds

GET IN CONTACT

If you already know what you need, walk g ‘2 | i
straight to the offering that fits. e ;&w

Ready to begin? Let's talk.

www.orenda.co.za

O r e n d a o linkedin.com/in/tebogomekgoe
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https://www.orenda.co.za/start-a-conversation/

