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Before we design a single session, we need to 
understand what this organisation is carrying 
into the room. That is where the real
facilitation begins.”

• You are leading a strategy refresh and need the
process to be rigorous, not performative

• You need board and executive alignment, not just
executive buy-in

• You want a facilitator who matches the gravity
of the room

• You need the output to be owned, not just presented

T H I S  E N G A G E M E N T  I S  F O R  Y O U  I F

• Strategic clarity — a shared, tested picture of
where the organisation is going and the logic
that supports it

• Executive and board alignment — genuine
consensus, not polite agreement

• A consolidated output document — decisions
made, direction agreed, outstanding questions
named

• Momentum — a leadership team that leaves the
room ready to act, not ready to debate

• A natural next step — Orenda will tell you
honestly if deeper alignment work is needed

W H A T  Y O U  W A L K  A W A Y  W I T H

Not a document. 
A shared strategic 
picture.

Ready to begin? Let's talk.

If you already know what you need, walk 
straight to the offering that fits. 

G E T  I N  C O N T A C T

Stakeholder Interviews
B E F O R E  T H E  R O O M01
Individual interviews with all session participants. Insights 
used to design a facilitation process specific to your organisa-
tion, your context, and your real questions. The agenda is built 
around what we learn — not around a template.

Two-Day Facilitation
I N  T H E  R O O M02
Two full days of structured facilitation. Both the Principal 
Advisor and a Senior Orenda Partner present throughout. 
Designed to surface genuine alignment — and to surface the 
misalignments that need to be resolved before the strategy 
can hold.

Output & Follow-Through
A F T E R  T H E  R O O M03
A consolidated strategic output document capturing the 
decisions made, the direction agreed, and the outstanding 
questions that need resolution. Postsession interactions to 
ensure momentum is maintained.

W H A T  I T  I N V O LV E S

Three phases. 
No generic agenda.

The strategy session your leadership 
team will still be talking about 
six months later.

S T R A T E G Y  F A C I L I T A T I O N  ·  O V E R V I E W

A structured, facilitated process for executive teams and boards 
who are ready to do the real work — and who need someone 
with the authority to lead them through it.

Orenda.
A D V I S O R Y  &  S T R A T E G Y

E N T R Y  E N G A G E M E N T

Orenda.
A D V I S O R Y  &  S T R A T E G Y

www.orenda.co.za
linkedin.com/in/tebogomekgoe
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https://www.orenda.co.za/start-a-conversation/

